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Distinguished Delegates, Ladies and Gentlemen:

The Technical Advisory Group (TAG) on Navigation Safety was established by resolution CIDI/CIP/RES. 58 (IV-05) (Maracaibo, Venezuela, September 2005) which assigned it basic responsibilities with respect to its budget, authorities, and work plan, to advise the Inter-American Committee on Ports (CIP) on matters related to navigation safety so it can make the best decisions to implement sustainable port development.

As evidence of this work, successive meetings have been held: The first meeting of the TAG was held in Guayaquil, Ecuador, on June 26, 2006; the second in Salvador de Bahía, Brazil, on September 11, 2007; the third in Buenos Aires, Argentina, in March 2009; and the fourth and most recent was held in Panama City, Panama, in March 2010, at which time TAG authorities were elected, with the Republic of Argentina elected as chair.

At the fourth meeting, in Panama City, the Work Plan of the TAG on Navigation Safety for the 2010-2011 period was established by resolution CIDI/CIP/RES. 103 (VI-10), setting out important tasks to be undertaken by members of the TAG as follows:

a. To interact with the subcommittees of the Executive Board or with other bodies created by the Inter-American Committee on Ports (CIP), in order to harmonize the work of the Board with the areas defined in the CIP Action Plan 2008–2011, especially with the priority area of vessel services; 

b. To identify, compile, and disseminate appropriate information on navigation safety;

c. To design and organize international technical meetings, conferences, or sessions with expert speakers, delegates, guests, and parties interested in the subject;

d. To promote the preparation, dissemination, and discussion of studies, articles, and documents that focus on the area of navigation safety;

e. To set up a database with experts from member states who specialize in the area of this TAG;

f. To prepare, in at least two of the official languages of the Organization of American States, informative written materials that will serve to publicize and promote its activities for the current biennium;

g. To design and maintain a Web page with information on its work;

h. To identify and promote training needs in connection with the central topics of this TAG;

i. To prepare written reports that it may consider pertinent, for submission to the Chair of the Executive Board; 
j. To designate functions for the office of the Vice Chair, establishing the specific responsibilities and tasks to be carried out during the term of office; 

k. To promote the incorporation of member states, urging them to have experts in the topic of this TAG participate in its meetings and its work; 

l. To draw up a plan to attract associate members, defining the cost-benefit of their participation and pointing out their functions and responsibilities; and

m. To prepare proposals and recommendations on policies and strategies and to present them to the Inter-American Committee on Ports through the Executive Board.

Member countries of the TAG on Navigation Safety which took part in its fourth meeting proposed the promotion of navigation safety and port operations awareness and techniques. 

Representatives of Argentina, including from the Subsecretaría de Puertos y Vías Navegables (Office of the Under Secretary of Ports and Waterways), Administración General de Puertos (General Port Administration) and Prefectura Naval Argentina (Argentine Naval Prefecture), seeking to strengthen communication with the other TAGs, took an active part in various international events relating to maritime and port issues, as well as in activities promoted by the Inter-American Committee on Ports (CIP), which evaluated rules and technological advances contributing to navigation safety, port protection, and port operations.

In addition, training needs were identified for staff engaged in port operations such as: 

· Port security 
· Cargo handling 

· VTS – STM vessel traffic operators

· VTS – STM vessel traffic supervisors 

· Port inspector

· ISPS code inspectors

· Marking

The Prefectura Naval Argentina has continued to carry out extensive training for CIP member countries, through courses relating to applied technology in port management and navigation safety as well as those inherent to port security, an activity that continues this year.

The Subsecretaría de Puertos y Vías Navegables continued work on the second phase of the Plan Maestro y Director del Sistema de Navegación Troncal del Río Paraná (master plan for the Paraná River main channel navigation system) during the year, focusing on navigation and navigation safety as thematic areas to be developed.

This master plan is without a doubt a crucial strategic tool for state decision- and policy-making. This important phase should be completed in the coming months and sets out the following essential aspects:

· Centralized management of the Sistema de Navegación Troncal (main channel navigation system), which, inter alia, is to monitor and provide data on the following:

· Navigation conditions (such as water, morphological and weather conditions);

· Current traffic (density and type per section);

· Projected future traffic (to plan the use of facilities);

· Information on precipitation stations in navigation sections or areas;

· Navigation draft, mooring areas, under-keel clearance margins;

· Safety procedures and contingency plans;

· Implementation of regulations of a port monitoring system;

· Establishment of a statistics center;

· Establishment of an accident analysis institute;

· Practical and skills training;

· Regulations for training and obtaining licenses and certificates;

· Continued proficiency to ensure adequate and up-to-date knowledge. In the Republic of Argentina, the implementing authority for the national pilotage service is the Subsecretaría de Puertos y Vías Navegables; training and certification is the responsibility of the Armada Argentina (Argentine Navy) and the Prefectura Naval Argentina authorizes and monitors the physical characteristics and frequency of traffic.

· A port installation code is being drawn up to classify the capability of the various areas for installing port facilities and new port terminals.

The classification criteria include the following: 

· Suitable areas that do not hinder navigation safety in the main river channel network and are a good distance from the main channel;

· Maintaining spaces for mooring and maneuvering;

· Positioning and management of anchorage areas;

· Feasibility of setting up docks in close proximity to the main waterway;

· Adequate lighting that does not dazzle vessels.

With regard to the development of the waterway system:

· Extending the crossing areas where the canal is wide enough, to enable two-way navigation and thus prevent delays caused by increased volume of traffic.

· Adapting the dock sill width. As the types of vessels evolve, consideration should be given to increasing length and breadth.

· Mooring areas. Identify waiting, changing, and maneuvering areas, taking advantage of naturally deeper and wider stretches of the river and regulating them.

· Alternative waterways:  the aim is to optimize the available waterways and secondary waterways or canals suitable for navigation by ballast ships.

· New unloading areas.

· Development of new regional ports.

· Improving existing infrastructure through joint projects between the national government and the provinces. 

· Drawing up of agreements with the provinces and port authorities on dredging, covering the use of national equipment, access canals, and port vessels.

Another important project implemented in the Republic of Argentina is the continuation of dredging of the main Paraná River channel network from Santa Fe to the North.

The Subsecretaría de Puertos y Vías Navegables is responsible for, inter alia, monitoring the development of the concession agreement for dredging the Paraná River. The most relevant aspects for the TAG on Navigation Safety include:

SIGNALING: The signaling system will be completely redesigned in line with the regulations of the International Association of Marine Aids to Navigation and Lighthouse Authorities (IALA-AISM, Region B), with marine aids provided and installed.

A total of 338 light signals will be installed, including 286 type II B buoys and 52 beacons.

The light buoys will comprise a steel hull and tower, have a focal height of 2.9 meters, an LED light and the related mooring components.

Beacons in the form of steel tubes will be installed in areas close to the coast and equipped with a lighting system similar to that used for the buoys.

Signaling and signal replacement will be carried out using 3 buoy tenders, 2 motorboats and 1 support craft.

The concession holder will signal all existing and future wreck buoys, wrecks and/or other navigation hazards under its responsibility within the geographical confines of the navigable waterway, considered to extend from either edge of the main navigation channel.
Any new hazard must be signaled using one or two light buoys, in accordance with the criteria of the monitoring body, within TWENTY-FOUR (24) hours of receipt of the corresponding communication through a service order. In the event that mooring is not possible, a vessel must be positioned as a live signal.

The aim is to ensure waterway navigability for vessels with a draft of THREE POINT ZERO FIVE (3.05) meters, or TEN (10) feet, twenty-four hours a day. 

HYDROMETRIC GAUGES - In section A, each hydrometer must be fitted with equipment for the telemetric transmission of water depth, which must be maintained until completion of the present extension project.  The hydrometric gauges will be set to zero annually.

Lastly, the highlights of the proposed Work Plan for 2011 are as follows:

1. Strengthening communication and information flow between the representatives and associate members of the TAG.  To this end, all participating countries are asked to identify a contact person so that information can be centralized and answers obtained.

2. Designing and maintaining a database with information on the TAG.  In this regard, a survey has been circulated to all delegations to assess countries’ situation so as to develop a support and communication strategy among them. 

3. Forming a task force comprising delegates from all member countries so as to conduct an assessment of the current status of each country in the areas assigned this TAG, to have up-to-date information and learn about the progress made by each.

4. Holding meetings and raising awareness on current issues related to navigation safety for ships and ports.

5. Continuing to identify needs for training, courses, topics, etc. 

6. Engaging with other TAGs and subcommittees that cover similar issues as the TAG on Navigation Safety. 

7. Analyzing port use and the economic impact of navigation safety rules.

8. Identifying technological advances for navigation security and simulator function models.
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